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	DESIRED OUTCOMES:

· Shared understanding of state and local budget
· Consensus on next steps for TECC



	Item
	Lead
	Handouts
	Time

	Welcome
	Mary Cecchinato
Cheryl Petersen 

TECC Co-Chairs
	
	12:00

	Review 
	Elaine Hanscom, Accountability Specialist/TECC Secretary
Donna Labbe/TECC Coordinator
	
	

	
	
	
	

	Create Calendar for Outstanding Work to Be Done
	Cindy Guerreri, GMF Liaison
	
	

	Where does TECC see itself going?

(Yellow Part of Plan – Infrastructure)

Succession Planning

Governance

Strategy based budgets


	
	
	

	
	
	
	

	Budget
	Donna Labbe, TECC Coordinator
	Current Budget
	

	Adjourn 
	
	
	2:00

	Next Meeting Nov 13th
12:00-2:00

355 Migeon Ave
	
	
	


Result Statement:   
All of Torrington’s children from birth through age 8 are healthy and successful learners.
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TECC Steering Committee 

12:00-2:00 
355 Migeon Avenue

2015-2016
Sept. 11
Oct. 9
Nov. 13 
Dec. 11
Jan. 8
Feb. 12
March 11
April 8
May 13
June 17
Donna Labbe, TECC Community Outreach Coordinator 860-806-1410  

torringtonearlychildhood@gmail.com 
Torrington Early Childhood Collaborative


Steering Committee  


355 Migeon Ave.  


Agenda


Friday, Oct 9, 2015


12:00-2:00 ***NEW TIME**









